BBLA Board of Directors Meeting

Thursday, August 8, 2024

In Person Meeting at South Coastal LibraryAgenda
9:30 - 9:40 AM

I Opening Remarks & Approval of May Board Minutes & June Annual Mtg Minutes
Kathy Sierra

Il Treasurer Report Approval
Susan Fried

9:40 - 10:00 AM

Il Plans for Moving Forward
Kathy Sierra

10:00 - 10:30 AM

IV Reports/Discussion Items:

e Membership (Status of Membership Drive) - Chris Lorence

e Communications/Advocacy - Mary Louise Embrey
o Work on Annual Mtg - including PP & Burbage Interview
o Issued July BN - working on August
o Updating Board Website Page &

e Preparations for Candidates Coffee (8/26) & BBLA 55 Years Celebration (10/13) - All

10:30 - 10:45 AM
V Other Reports

e BBLA Standing Committees - Report Out from All Committees - as needed

10:45 - 11:00 AM

VI Wrap Up & Next Meetings




