BBLA Board of Directors Meeting

Tuesday, February 18, 2025

In Person and Zoom Meeting at the Center for Inland Bays

Agenda

1:00-1:15 PM

I Opening Remarks & Approval of January Board Minutes
Kathy Sierra

Il Treasurer Report Approval
Susan Fried

1:15-1:45PM

Il Reports/Discussion Items:

e Membership Update & Implementation Plan for 2025 Website and Membership
Data Approach - Chris Lorence & Mary Louise
e Communications/Advocacy Update - Mary Louise Embrey

1:45 - 2:15 PM
V Other Reports

e BBLA Standing Committees - Report Out from All Committees - as needed
e Progress on Recruiting New Board Members - All Board Members

2:15-2:30 PM

VI Wrap Up & Next Meetings - Kathy Sierra
e Exec. Committee will plan for April Retreat
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