
Welcome to the 
BBLA Annual Meeting

We’ll begin shortly.



Today’s Agenda
5:00 – 5:10 PM

• Opening Remarks & Approval of 2024 Annual Mtg Minutes
Mary Louise Embrey, Executive Director

5:10 – 5:40 PM

• Panel Discussion:  “What You Can Do to Protect Our BB Environment”
• Guest Speakers: Danielle Swallow (DE Sea Grant), Lisa Swanger (DE Center for Inland Bays)), Drew Slater (Energize DE)

5:40 – 6:10 PM

• President’s Report (includes the Treasurer’s Report prepared by Susan Fried)
Kathy Sierra
• BBLA Budget Year Resolution Change (motion needed)

• Board and Officer Nominations Approval (motion needed)
Diane Fogash & Kathy Shorter

• Member Questions/Comments & Closing
Chris Lorence



BBLA 2024 Draft Annual Meeting Minutes



“What You Can Do to Protect Our BB Environment”

Guest Panel

• Danielle Swallow (DE Sea Grant) 
• Lisa Swanger (DE Center for the Inland Bays)
• Drew Slater (Energize DE)



Community Resilience to 
Weather and Climate Hazards

Danielle Swallow
Coastal Hazards Specialist

Delaware Sea Grant 
June 24, 2025



Top Natural 
Hazards in 
Delaware

- 2023 State Hazard 
Mitigation Plan



How Will Global Warming Influence 
Precipitation in Delaware?

More rainfall over shorter periods of time



Temperatures?

Average temperatures will increase. 



NOAA Sea Level Rise Viewer, depicting 2 ft SLR

Sea Level Rise
• Up to 1 ½ feet of sea level rise by 2050
• More damaging floods and erosion
• More frequent high tide flooding (“sunny 

day flooding”)

Bethany Beach at 1.5 ft SLR.  
Source: NOAA Sea Level Rise Viewer https://coast.noaa.gov/slr/

https://coast.noaa.gov/slr/


Source: Delaware Climate Office

Delaware is seeing more extreme weather:



Know Your Risks:

• What is the elevation of your property?

• Are you close to a waterway or wetland?

• Are you in an evacuation zone?  https://preparede.org/know-your-zone/

• Are local swales, drains, and gutters well-maintained?

• Do other properties drain towards you or away from you?

• Is your home storm-ready?

• Are you capable of evacuating on your own?

• If you shelter in place, can you meet your needs for 3 days, even if 
there is no power or water?

• Are you dependent on others for critical life-sustaining treatment, or 
transportation, or personal care?

• Do you have pets or dependents to consider?



Make a Plan.
https://preparede.org/make-a-plan/



The natural 
floodplain is:

• Best at receiving, conveying, and discharging excess water.
• A form of “green” community-based infrastructure that Nature 

gives us for free.
• Produces multiple benefits vs. grey infrastructure. 
• Costs us $$$ to replace it or mimic it with engineered solutions.

Invest in 
Nature.



Thank you!
Danielle Swallow

dswallow@udel.edu



GROWING RESILIENCE           FROM THE 
BAYS UP

Lisa Swanger
Director of Outreach & Education

Photo: Driscoll Drones



● Non-profit established in 1994 by State of Delaware General Assembly

● 1 of 28 National Estuary Programs  

● Promote the wise use & enhancement of the Inland Bays watershed

ABOUT US



This is HOME
 Inland Bays Watershed

Photo: Driscoll Drones
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Source: Texas General Land Office



SHIFTING BAY HEALTH

Photo: Driscoll Drones





inlandbays.org/homeowners/HOMEOWNER 
 ACTION

Photo: Caitlin Chaney



Photo: Caitlin 

Chaney
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Photo: Planted Garden Company

Community Action

Stormwater & 
Flooding 

Nature-Friendly 

Landscaping 

Wildlife Habitat 

Waste Reduction

Climate & Energy 

and more!



Lisa Swanger 
Outreach & Education Director

lswanger@inlandbays.org

Thanks to BBLA’s 
Civic Donation 

Program for 
supporting Bays to 

Backyards!



Inspiring Sustainable Energy Solutions 
for a Thriving Environment and Economy

Energize Delaware



The cheapest, cleanest 
energy is the energy we 

don’t consume.



Home Energy Checkup and Counseling

• One Hour in-home visit – average $240 of direct install measures
• Available Statewide – regardless of income level
• No cost to participants



Home Performance with Energy Star®
• Audits and Incentives for Residential Energy Efficiency 
• Greater than $75 million in lifetime energy savings 
• More than $50 million invested 
• 18 months: 

• 11,500 jobs 
• $10 million in incentives

• LTO: 25% bonus through 9/30



Residential Solar and Energy Efficiency Loans

• Residential Solar Loans 3.99%; 70% of project cost, up to 
$50,000; 10-year term

• Residential Efficiency Loans 5.99%, 100% of project cost, 
up to $50,000; 10-year term

• $19 million+ in loans since 2017
• Residential Solar more than $15.5 million in lifetime 

energy savings



Residential Electric Vehicle Charging Rebate

• Rebates for up to 50% of Electric Vehicle Charger cost 
       Up to 90% for income eligible Delawareans

• Rebates for up to 50% of cost to install Electric Vehicle 
Charger 

Up to 90% for income eligible Delawareans 

• Requires an Energize Delaware Home Energy Audit
$50 for the energy audit  or $25 for income eligible 
Delawareans

• EV Chargers are available on the Energize Delaware 
Online Marketplace



Residential Online Marketplace

• Smart Thermostats – some as low as $0 
through 6/24/25

• Air Purifiers
• EV Chargers
• LED Lighting 
• Advanced Powerstrips 
• Water Saving Measures 



Contact Information 

Drew Slater
Executive Director 

Drew.Slater@deseu.org 

Suzanne Sebastian
Deputy Director

Suzanne.Sebastian@deseu.org

www.energizedelaware.org  
302-883-3048

mailto:Drew.Slater@deseu.org
mailto:Suzanne.Sebastian@deseu.org
http://www.energizedelaware.org/


Today’s Agenda
5:00 – 5:10 PM

• Opening Remarks & Approval of 2024 Annual Mtg Minutes
    Mary Louise Embrey, Executive Director

                             
5:10 – 5:40 PM

• Panel Discussion:  “What You Can Do to Protect Our BB Environment”
• Guest Speakers: Danielle Swallow (DE Sea Grant), Lisa Swanger (DE Center for Inland Bays), Suzanne Sebastian (Energize DE), Drew Slater (Energize DE)

5:40 – 6:10 PM

• President’s Report (includes the Treasurer’s Report prepared by Susan Fried)
Kathy Sierra
• BBLA Budget Year Resolution Change (motion needed)

• Board and Officer Nominations Approval (motion needed)
                  Diane Fogash & Kathy Shorter

• Member Questions/Comments & Closing
            Chris Lorence



Treasurer’s Report

2024 Financial Outcome

• We closed the year in balance (income covered all expenses)

• We maintained reserves at one year of expenses

• We are requesting to change our budget year from Annual to Fiscal to 
accommodate our membership renewal efforts (Jan-April)



$30,845 

$36,870 
$35,676 

$44,259 

$36,760 

$43,012 

2020 2021 2022 2023 2024 2025

BBLA Dues Collected



56%

6%

26%

12%

BBLA Expense Allocation

Advocacy

Operations

Membership Communications

Community Donations



$37,605.00 

$20,910.00 

$2,356.00 

$10,482.00 

$4,000.00 

DUES

ADVOCACY

OPERATIONS

MEMBERSHIP/COMMUNICATIONS

COMMUNITY DONATIONS

2024 BBLA Income & Expense



1313
1262

1219
1180

921

991

2020 2021 2022 2023 2024 2025

BBLA Membership



2025 Goal: 

Communicate--Advocate--Donate

with Special Focus on Advocacy & 
Expanding Ways to Provide Benefits 

to Our Members 

• Reached the milestone of 55 continuous years of service to BBLA 
Members in 2024

• Time to “turn the page” and continue moving forward
• Want to get to know new property owners & best ways to meet their 

needs and expectations



Snapshot of Today’s BBLA  

✓Communications & Advocacy Efforts Coordinated by BBLA Exec. Dir.

✓Strong Partnerships with key players at local, state & federal levels

✓Successful New Membership Strategy emerging – 
gained over 90 NEW members in 2025

✓Received BBLA’s first-ever Grant

AARP Community Challenge Microgrant -

working on building resilience in the 19930 for disaster preparedness



Snapshot continued …

✓Gaining Sign-on for Proposed Expansion of the Sussex County Council

✓Walkability Study in BB underway with AARP/America Walks

✓Monitoring the Pulse of Membership through Quick Poll Questions   

in each Beach News

✓Electronic Communications opening at 79% rate



Who’s Working for You??

• Talented Board of Directors – experienced professionals 
• with ideas – energy – commitment

• Members interested in serving as a volunteer board member or 
helping out with committee work – contact us



Board Members Serve on Town Committees:

➢ 2 on Planning & Zoning (Diane Fogash & Kathy Shorter)
➢ 2 on Bicycle & Pedestrian Safety (Diane Fogash & Art Diver)
➢ 2 on 4th of July Parade (Chris Lorence is Chair & Jenn Carter)
➢ Diane Fogash on Police Accountability
➢ Kathy Shorter on Non-Residential Design
➢ Chip Smith on the Stormwater & Flooding
➢ Lee Bunting on Cultural & Historic Affairs and Charter & Ordinance Review



Areas of Emphasis for 2025-2026

• Stay involved with environmental & flooding issues 

• Work with the Town Council, partner orgs on 
growth issues & ordinance improvements

• Continue growing the number of business affiliates

• Keep members informed of BB issues & 
happenings

• Continue to meet periodically with Town Officials



2024 Donations – Charitable & Civic

In 2024 -- $4,000 
Contributed to Charitable 
& Civic Organizations



CHARITABLE:

DELAWARE BREAST CANCER COALITION        

$1,000 Donation was for local mentors who follow 
breast cancer patients on their journey from 
diagnosis through treatment and beyond 

CIVIC:

FRIENDS OF THE SOUTH COASTAL LIBRARY

$1,000 Donation was for Beach & Bay Cottage Tour – 
major source of fundraising to support the library & its 
many programs

DE CENTER FOR THE INLAND BAYS

$1,000 Donation was to support purchase of functional T-
shirts for the fish survey program as part of the 
Participatory Science Program

SUSSEX PRESERVATION COALITION

$1,000 Donation was to support the Coalition's education, 
advocacy, & policy efforts to promote resiliency, 
sustainability, and climate adaptation in Sussex County; 
and to preserve natural habitats for the wellbeing of all 
Sussex communities



How Are We Linked Together?

• We are all members of an association for BB 
property owners

• We work together for a common goal:  enjoy the 
beach community we bought into, whether in 
1969 (or before) or in the 21st century

• Maintaining excellence takes work. Are you in?



What we need from you….

• Stay informed and make your views known
• Respond to quick polls & attend BBLA events.

• Tell your neighbors about BBLA
• Help us continue to grow our membership numbers.

• Your financial support for our work
• 26% of members upgraded their memberships to higher levels, which contributed to 

over 42% of our operating budget – this generosity greatly benefits BBLA’s work!



Resolution: Adopt Fiscal Year Budget Cycle

To be adopted on: June 24, 2025
Effective Date: July 1, 2025

• WHEREAS, the Bethany Beach Landowners Association (BBLA) currently operates 
on an annual budget cycle from January 1 to December 31; and

• WHEREAS, the Board of Directors seeks to align BBLA’s financial planning and 
reporting processes with a fiscal year structure that better supports 
organizational operations and membership engagement;

• NOW, THEREFORE, BE IT RESOLVED, that effective July 1, 2025, BBLA shall adopt 
a fiscal year budget cycle beginning July 1 and ending June 30 of the following 
calendar year; and

• BE IT FURTHER RESOLVED, that the Treasurer shall adjust all financial planning, 
reporting, and budget development activities to align with the new fiscal year 
structure beginning with the 2025–2026 fiscal year.



Board and Officer Nominations Approval

• Election of board 
members

• Election of Officers



Member Questions & 
Feedback



Thank you for attending the
BBLA Annual Meeting
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