BBLA Organizational Meeting Agenda
Wednesday, July 30, 2025

. Welcome

o~

a. Review/Approve Annual Meeting Minutes
b. Forward Focus: Elevate, Communicate, Engage
. 2025-2026 Organizational Discussion
a. Annual to Fiscal Year Conversion Impact
i. What needs to be adjusted?
. Policy Discussion
a. Meeting Schedule (draft)
b. Reserve Policy (draft)
c. Expense Policy (draft)
2025-2026 Budget Review, Discussion, Approval
What's ahead:
a. Organizational structure
i. Recruiting more volunteers
b. Communications plan
i. Pressreleases, social media, and interviews
c. Website launch
d. Records retention policy & solution
e. Newsletters
i. Beach News—clarity of purpose, refreshed format, content
ii. BBLA Newsletter—clarity of purpose, refreshed format,
content
f. Membership data solution
9. Membership/fundraising
h. Events



